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INTRODUTION

tata group, privately owned conglomerate of nearly 100 companies encompassing several primary business 

sectors: chemicals, consumer products, energy, engineering, information systems, materials, and services. 

headquarters are in mumbai.

the tata group was founded as a private trading firm in 1868 by entrepreneur and philanthropist jamsetji nusserwanji

tata. in 1902 the group incorporated the indian hotels company to commission the taj mahal palace & tower, the first 

luxury hotel in india, which opened the following year.

after jamsetji’s death in 1904, his son sir dorab tata took over as chair of the tata group. 

https://www.merriam-webster.com/dictionary/entrepreneur
https://www.britannica.com/biography/Jamsetji-Nusserwanji-Tata
https://www.britannica.com/place/India


VISION AND MISSION

Vision

To be globally 

significant in each of 

our chosen businesses 

by 2025.

Mission

To be the most reliable global 

network for customers and 

suppliers, that delivers value 

through products and services. 

To be a responsible value 

creator for all our 

stakeholders.



QUALITY POLICY OF THE COMPANY

We at Tata Power are committed to continuously improving levels of Quality across all our businesses thereby ensuring 

the satisfaction of our Stakeholders. We believe in the principle of First time right & Quality Always and will work 

towards this objective by:-

• Ensuring al processes, products and services conform to relevant and benchmarked standards of quality so as to meet 

aspirations of stakeholders especially customers.

• Effective Implementation of Quality Management System (QMS) and quality measures to ensure high level of 

performance of processes, products and services.

• Embracing quality principles and Business Excellence journey as per accreditation of Tata Business Excellence Model 

(TBEM).

• Identifying, reviewing and resolving Corrective and Preventive Action (CAPA) of all non conformances and 

facilitating assurance and excellence in processes &results.



MANAGEMENT STRUCTURE



FINANCIAL STRUCTURE

Following its return to profit in the second and third 

quarters, COVID-19 significantly impacted the fourth 

quarter. As a result of lower sales, JLR suffered a loss of 

£501 million in Q4 and £422 million for the full year on 

revenues of £5.4 billion and £23 billion, respectively. 

However, Earnings Before Interest and Tax (EBIT) which 

also excludes foreign exchange and commodity 

revaluation were still almost breakeven for the year 

(margin up 0.6% year on year) and cash flow was positive 

in Q4. Cost and cash improvements under Project Charge 

increased by £600 million in Q4 to bring cumulative 

savings to £3.5 billion by 31 March 2020. The company 

ended the fourth quarter with solid liquidity including 

£3.7 billion of cash and a £1.9 billion undrawn revolving 

credit facility.
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Net Revenue 62,493 (28) % 5,426 (24) % 9,733 (48) %

EBITDA (%) 4.6 (510) bps 4.8 (500) bps 5.5 (1250) bps

EBIT (%) (5.0) (840) bps (4.6) (770) bps (15.6) (1790) bps

PBT (9,313) – (501) – (4,786) –

F
Y
2
0

Net Revenue 261,068 (14) % 22,984 (5) % 43,928 (37) %

EBITDA (%) 8.4 (50) bps 8.7 50 bps 0.6 (760) bps

EBIT (%) (0.2) 140 bps (0.1) 60 bps (7.1) (1090) bps

PBT (10,580) – (422) – (7,127) –



MANUFACTURING CHALLENGES AT THE TIME OF COVID.

 Growth during the year impacted by subdued demand following the general economic slowdown, 

liquidity stress, low freight availability for cargo operators, transition to BSVI and the supply chain 

disruptions due to COVID-19.

 Seamless transition to BSVI led by strong focus on retails; System stock at historical low.

 CV retails at 361K. Market share in MHCV up 240 bps to 57.4% and ILCV up 180 bps to 47.2%.

 CV EBITDA margins impacted due to adverse mix and negative operating leverage.

 PV retails at 149K. Exciting product portfolio launched viz. new BS VI range and the New Altroz.

 PV contribution margins steady, focus on front end activation.

 Rs. 6000Cr of cost and cash savings to planned to be delivered in FY21.

 Strong liquidity position of Rs. 6.7 KCr.



PRODUCTION/ SALES FORECASTING AT THE TIME OF COVID

Tata Motors probably did plan 2020 well in advance in regard to product launches, new 

cars, and BSVI transition, it’s all fallen flat in the face of current developments.

Passenger vehicles sales are down 68 percent, down to 5,676 units from 17,810 units. 

With that, FY20 sales closes at 38 percent decline, down to 1,31,197 units from 

2,10,143 units sold in the previous financial year.

Tata Motors domestic sales (CV and PV) for FY20 ends at 35 percent decline. Sales fell 

to 4,42,052 units, down from 6,78,835 units from FY19. Total domestic for March 2020 

is reported at 11,012 units, down 84 percent from 68,727 units. Of this total domestic 

CV sales is reported at 5,336 units, down 90 percent from 50,917 units.

FY20 CV domestic sales is reported at 3,10,855 units, dow 34 percent from 4,68,692 

units. Almost all of its BSIV CV stock is retailed, however registration for some in 

awaited in the backdrop of current lockdown. Once, lockdown is lifted, and a structure 

is laid out for such registrations, such activity will commence.

the market beaten, Tata Motors is upbeat about its March sales, and hails customer 

response for its new Altroz, and refreshed BSVI range of Tiago, Tigor, Nexon and 

Harrier. BSIV vehicle stock is near zero across the network. From next month, Tata 

Motors’ wholesale monthly numbers will not be available. Instead, reports will be made 

available on a quarterly basis.



COVID AND POST COVID ANALYSIS OF TATA MOTORS



COMPANY HANDLED ITS EMPLOYEES AT THE TIME OF COVID

As a company, we are closely monitoring the COVID-19 situation, with the safety of our employees and business

continuity for our customers and partners our top priority. We regularly communicate best practice advisories, and have

put in place precautionary measures to protect our employees and ensure business continuity for us and our customers

including:

• The implementation and continuation of work from home for all employees globally, with the exception of some

essential roles that need to be conducted from an office or on location for critical network maintenance. In these

cases, arrangements have been made to ensure their safety and protection.

• Globally, as businesses gradually reopen, we continue to prioritise virtual meetings and events and are assessing face

to face business meetings and travel requests based on business needs and customer requirements, in compliance with

local government policies, applicable laws, rules and regulations and bearing in mind all safety precautions.

• Tata Communications is fortunate in that – as a global company with a highly distributed workforce – we’ve had

flexible working policies in place for some time now. These policies include work from home and flexible working

hours. A variety of virtual collaboration environments and unified communication and collaboration technologies are

widely adopted within our company.



QUALITY POLICY

 When representing our 

company, we shall act 

with professionalism, 

honesty and integrity, 

and conform to the 

highest moral and 

ethical standards. In 

the countries we 

operate in, we shall 

exhibit culturally 

appropriate behaviour.



BUSINESS MODEL OF TATA MOTORS




