MEMORANDUM OF UNDERSTANDING (MOU)

ON
Cooperation,
Collaboration and

Co creation
FOR
Strengthening Industry-Academia Engagement
Between

IICMR MBA Nigdi .Pradhikaran campus HS-2, Sector 27A, Behind Tukaram
Garden, Pradhikaran, Pune, Maharashtra 411044

(Party A)
And

Indian Institute of Materials Management, Pune
Pratibha Towers, Plot No. 22, Old Pune-Mumbai Road, CTS No.15/2,
Above TVS Showroom, Wakdewadi, Pune- 411003

(Party B)
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PREAMBLE

TICMR MBA is one of the leading Computer Application and Management institutes in
Nigdi, Pune which provides academic excellence for aspiring students. Along with
academics, students as well as faculty members are supposed to get exposure and t
awareness to become a self-developed Intrapreneur or Entrepreneur. This is
possible with the joint efforts with academic institutions & Industry connected
Institutions.

TIMM represents a wide spectrum of professionals engaged in various facets of
materials management, responsible for planning, sourcing, control, and distribution
of materials and services. IIMM is dedicated to the profession of materials
management through its various activities including various Education Courses,
Executive Development Programs, Seminars, Workshops, In-house Training
Programs, Consultancy Services, etc. aimed at enabling the materials professionals
to update their knowledge and skills in the profession.
PURPOSE

The purpose of this Memorandum of Understanding between IIMM and IICMR MBA
department, is to collaborate for imparting conceptual and practical knowledge to
our MBA students in the specified area of supply chain management through
certification course, Plenary sessions, group discussions and workshop in Operations
and Supply Chain Management.

Roles and Responsibilities of IICMR MBA Department

1. Institute shall encourage the students to register for the activities and
programs organised by IIMM, informing them about the benefits of the
program and ensure that the students adhere to scheduled activities.

2. To provide all the support services and facilities, infrastructure for the
activities organized jointly with IIMM.

3. To provide the details of students to IIMM when data for Projects, internship
or placements in stipulated time.

Roles and Responsibilities of IIMM

1. IIMM will provide qualified trainers for OSCM related certification.

2. Facilitate coordination with trainers by providing details well in advance.

3. Facilitate internship and placements of students by sharing company data and
nature of a requirement.

4. Provide a system of concurrent evaluation for students and remedial courses
if needed.

5. Arrange Field and industrial visits.
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A OBJECTIVES

" The goal of this coflaboration cooperation is to foster and provide opportunity for

. corporate exposure, experience and facilities advancement of knowledge on the

~ basis of reciprocity and mutual benefit.

a) Joint proposal ,engagement in training programmes from IICMR and IIMM.

b) Organization of industrial visits for the students of IICMR. MBA

) Exchange of information on teaching & learning material relevant to
programme.

d) Internship and training opportunities for the students of IICMR MBA

The terms of any financial agreements will be subject to separate agreement (s)

made on a case-by-case basis.

B. OUTCOME OF THE MOU
The outcome of the collaboration to deliver following key outcomes:
« Development of a mechanism for opportunities for internships placement

for students. '
« Continuous promotion of industry exposure for the student by providing

industrial visit and corporate mentoring.

C. Industrial Visits
IIMM will help and facilitate industrial visits, to study manufacturing and service
operations, to the students of IICMR MBA, industrial visit with same day return will

be always recommended.

D. Co-ordination
It is mutually agreed that parties to this agreement will specify and nominate one
person as a point of contact for the purpose of coordinating the proposed activities

mentioned in this agreement.

E. Entire Agieement
This memorandum, its attachments and the applicable statements of work constitute

the entire agreement between party A and party B regarding the subject matter of
this memorandum superseding any and all prior oral and written understandings.

F. Tenure and Termination
This MoU would come in force from the date it is signed by the parties to agreement
and will remain valid for a period of two years from its commencement. Once the
agreement stands terminated, either of the party will not claim any financial or other
losses from each other.

G. Periodic Review

The parties agree that the person’s nominated herein below as the point of contact
for each party (or their respective nominees) shall meet at least once in a year or in
between if required.
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MBA@IICMR

Date: 15/07/2022
Value Added Certification

“Supply Chain Management "

Course Details:

Course Name: Supply Chain Management
Duration: 40 Hours

Course Trainer: Experts from IIMM, Pune

1. About the Course:

Supply chain certifications allows to advance the expertise in supply chain management,
learn about the latest issues and trends in the field and grow your professional skills, As
a result, eaming a supply chain certification often increases your eligibility as well as
your eaming potential. With the introduction of new concepts like design thinking for
Supply chain, use of IoT in Supply chain increases the value and reach of supply chain
management. It gives the opportunity to lock beyond logistics and transportation and
also adds the new technique to improve the spread of these technigques.

Keeping this in mind MBA@IICMR introduced the Value-added certification on the topic
Supply Chain Management to MBA 2™ year students which started from 14/06/20212
and exam was conducted on 29/08/2022. The course was scheduled for 40 hours
under the professional training provided by experts from the institute IIMM pune.

Objectives of the course :
The course was taken up to fulfil following objectives.

Understand the core concepts of Supply Chain Logistic & Transportation

Execute the Logistic & Transportation processes and transactions in

Configure the Logistic process covering the modules such as SD, WM, MM, HU and
SAP,

Apply the Best Practices into the Logistic Processes & Transportation

Build a complete, end to end, integrated Supply Chain sclution in SAP and IoT.
Understand the International Trade.
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2. Description of the course:
The Value-Added course on Supply Chain Management si;artt;d on 14/06/2022 for MBA
2nd vear students of all specialization. Dr. Abhay Kulkarni, Director IICMR, introduced

the course to the students and emphasized its importance for their employability
course will enrich the supply

enhancement skills. He also mentioned that thisd rs and aid them for better
ent concepts and knowledge of the students an aid the
management concep - ucted offline in IICMR auditorium

lacements. The 40-hour duration course was C0
f Total 26 students attended the

followed by assessment through ERP VM Edulife. :
session. Dr. Madhura Deshpande from MBA@IICMR coordinated the course on behalf

of MBA@IICMR.

3. Outcome of the Course:

. Students are well aware about the Supply Chain modules and subject core

concepts.
« Students are able to implement the skills of design thinking and technical
application.
n and IoT.

Students are able to understand the techniques of Block chai
Students are able to use SAP and supply chain simulations.

4, Ewvaluation:

The assessment for evaluation for conducted through VM Edulife on 28™ August for
all the students after completion of the Certification. The performance of the
students was satisfactory. Based on the perfarmance the certificates were awarded

to the students.

5. Feedback:

The feedback for the course was satisfactory as the students could learn the advance
concepts of Supply Chain management and could interact with industry experts who
came as the resource person from institute of Materials management, Pune.

w Verified by ApprovedEby

Dr. Madhura Deshapnde Dr. Manisha Kulkarni D
_ . r. Abha i
VAC-SCM Coordinator HOD, MBA@IICMR Directo.l;" I'ilg(reigl

Ref.: ICMR/MBA/VAC SCM-2022/Report




Supply chain certification allows the students to advance expertise in supply chain
management, learn about the latest issues and trends in the field and grow
professional skills. As a result, earning a supply chain certification often increases the
eligibility as well as earning potential. The introduction of new concepts like design
thinking for Supply chain, use of IoT in Supply chain has increased the value and reach
of supply chain management. It gives the opportunity to look beyond logistics and
transportation and also adds the new technique to improve the spread of these
techniques.

This certification is conducted in collaboration with IIMM (Indian Institute of
Materials Management), Pune which represents a wide spectrum of professionals
engaged in various facets of materials management, responsible for planning,
sourcing, control, and distribution of materials and services. This 30-hour certification
includes the training sessions from the qualified trainers from IIMM, the support for
internship and placements and industrial visit too.


















