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ATSS’S, PUNE-44,
MBA @ IICMR Organizes, Business Process Excellence 201%
Connecting The Dots
REPORT
On
MBA @ IICMR, BPE 2018

Ref-IICMR/MBA/2018- 19
pate : 5% 6" 7" October, 2018
Venue: [ICMR, Auditorium
Time : 10:00 a.m. to 4:00 p.m.

Attended By: Faculty members and Students of IICMR and other Institute

Introduction

Commitment towards excellence as a core value is practiced at MBA @ IICMR through a series

of activities. As a part of the tradition Business Process Excellence 2018 with a
th_eme “Connecting The Dots” was held on 5™, 6" & 7" October 2018. The program was held
with a view to enlighten the students about how the various dots need to be connected in the

Business Processes to march towards excellence.

Day 1

The inaugural session was followed b elicitati '

. y the felicitation of chief gues ' : i
,Dlre.cu)r IICMR. Later, Adv. Manisha Kulkarni, £ 0 QLS fhosc By D Aonay R
continuum. Dr.Abhay Kulkarni Director [ICM
why Business Excellepgg js inevitable.




Swapnil Khanolkar MD-Asin Tredegar Corp wis (he chiel guest for the nsuguril session

weedn candidates with the habit of seeing

He expressed that to connect the dots, industry 1
s which muy seem (o be unrelated on the

interconnection between issues, information nnd trent
surface. Sir discussed 5 commandments Tor nuceens mnany |'m|“‘x‘»lfﬂl

Continuous learning — as degree has an expiry dnte
Take Risks , Think Big
Strive for number 1 or 2 and lead

'

Networking
Fthics and Integrity

The session was concluded by Ady, Manisha Kulkarni {ollowed by a lunch break,

Dhimi Divekar Ex - AVP, Max New York
(0 digruption. Mr. Jeetendra Sharma, Ex
They enabled the

¢ business houses to

d about the required

i over by Mrs, Maue
|ife Insurance, S wi on changes due
GM - Kimberly ( Jerk and Mr, Devdatta Mandore, Founder Webclincher.
students to think through the digital marketing journey that would help th
add value 1o customers, Mr. Dilip Tikle, Jounder and Consultant discusse
technology for rejuvenated business processes,

easion was take

The post lunch &
he shared her vie
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Mr. Vighnahari Deo SKF Group IT Incident Management Process Champion, started his
discussion with a statement, “Customers expectations are the same from a service whether you
deliver a pizza, repair a car or deliver a project”. Sir explained how responsibilities are required
to be dealt with in service sector by giving the example of the latest responsibility given to him
by SKF where, communication and collaboration were leading words in the project. He
discussed that, to ensure successful implementation of any project on time, the following steps

can be used as a guideline.

Know your customers
Tailoring customers’ expectations
Identify what can be changed in given time and things that cannot be
changed.(Don’t promise anything that cannot be achieved.)
Plan for delivery with 4 W & 1H. Why, Who, Where, When, How
e Review the progress, prepare a customer user friendly communication plan.

Timely Appreciation on achieving small targets.

Ms. Nora Bhatia Mahindra Accelo Chief - HR & Corporate Admin, HR Role in Reskilling the
Human Resource. She discussed that when four to five generations are working together in any
organization to meet its goals, the role of an HR Executive is extremely challengeable. She
expressed that today’s generation is overwhelmed, distracted and impatient. And its only with
the right attitude that one can always continue to learn, irrespective of the diversities.

CMA: §unil Joshi, CMA Finance Forum and CFP Sudhakar Kulkarni Managing
Secu_mtles spoke on tﬁ)%;unﬁ divity in Cost Cutting , Cost control, Financial Stabs
Business Excellenc, ; 4 L, global competition has reduced down profi
il be rationalized in such a way that with the &4




resources profitability can be maintained. Businesses should try to convert the cost centers into
profit centers.

The day was concluded with the valuable inputs of Mr. Ankush Bhandari Head (India) IMS
Proschool-CPS, on process development.

Day 3

The day started with the felicitation of Mr. Jay Dholakia, PMP Professional, Sr. Practice Director
— KPIT. He discussed that the characteristics of any business process include definite boundaries,
inputs & outputs, list of activities, time limits specified etc. Further he stated that any business

process has three categories:

e Operational Processes — Taking customer orders & managing bank

accounts
Supporting Processes — Accounting & HR Management

[ ]
Management Processes — Strategic Planning & Budgeting.

Of all the three, Operational Processes ate critical as they bring revenue. They deliver value to
customer by helping to produce a product or service. Process Excellence should seek to ensure

standardization & coordination of expectations across different processes.

This was followed by a panel discussion between Dr. Jayant Abhyankar, Founder Sharangdhar
Pharma and Mr. Parag Gore, Founder Business Mantra on Emergmg business Process

Outsourcing as an opportunity for entrepreneurs.

Later on there was another panel discussion amongst, Mr. Parag Auty, Head — Business
Excellence CVBU, Tata Motors Ltd , Mr. Sudhanshu Panse , Samanway Management
Consultants and Dr. Sudhir Hasamnis, Adjunct Faculty for MBA on how to collaborate and

integrate business functions.

The two panel discussions were followed by the valedictory function. The guest for the

valedictory function was Mr. Sarfaraz Maner GM — HR , TATA Motors Lt 5
gave valuable views Human Resource most powerful resource to connect
and drlve process excellence and pro e‘g,&Ihg programme concluded wit
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Qutcome

» Developing confidence amongst the students for open discussion with industry

professionals.

il » Awareness about the expectations of corporates from management professionals.

B R » Recognition of the skills the students need to develop to adapt to the changing scenarios
in employment market.

» Connecting the dots between campus to corporates..........
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Business Process Excellence 2018

Connecting the Dots ...

On October 8 6" and 72018

Date 61”7]12 )/

ptendance
r.No. |Name of the Student Signature
T 61 |ACHYUT BALAJI BARDAWAR é e
E 2 ADINATH KACHARL NANDE w;_m_‘ i
T 63 |AISHWARYA PRADIP PATIL ]
T84 |AIAY SANIAY KUMBIAR Sl
T 65 |ARASH RAIABHAL KSHIRGAGAR ﬁ”‘ i
66 ANIRUDH KULKARNI i
67 |ANKITA ARVIND GAONKAR e
68 APARNA GOROBA JIADHAY ¢ N1 1
¥ ARY A SATHIASEELAN PANICKER
T 70 |ASHLESHA DHANANJAY KURUNDKAR
" 71 [CHAVAN PRADNY A KAMLESH v
" 72 |DIVYA HALPATT) Gl -,
73 |GOPAL KANTILAL PARMAR Bz
" 74 |[GOVINDNARAYAN SANJAY BHAKKAD -
~ 75 |HARDIK JAGANI _ e
~ 76 JAGTAP ANUSHREE NARAYAN Fepejprsn |
7 JIDNY ASA NASHTE UMAKANT o
78 SHBOO KUMARI T
79 |KRUTIKA SANJAY SONAWANE \T i
80 |LAXMAN HANUMANT TATE
31 |MADHAVI SHARAD KULKARNJ [ Nym—
82 |MANOJ SANJAY KALOKHE " V—
5 |MAYURIANIL MORE O
84 |MEENAL HIRALAL PATEL V]
85 |MITALI PAVAR W
[MRUNAL ASHOK TODKAR
[NARESH NASHA
|I;AVAN RAJKUMAR PATIL
AYAL GUPTA (PTEE
14 SUNIL KULKARNI Pox
DEEPAK AGALE
uvmm
ATIK KAKDE e l
SATISH $INGH
TIWARI _@;;ﬁ gé(‘ l
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[T = 1l

98 RUSHIKESH BALLUKAR o
99 [RUSHIKESH RANGRAO DESHMUKH A A
100 [RUTUJA SANJAY KUMBHARE .
101 [SANA NISAR SAYYAD Sapa>
102 |SANTOSH SHAMRAO DESHMUKH Csbofsth
103 |SAOURABH MALEWAR =
104 |SAYLI SUNIL BOMPILWAR 1 ‘
105 |SHUBHAM JADHAV ==
[ 106 [SHUBHAM VUAY TAMBE Y
[ 107 [SIMRAN SHARMA b
B 108 [SIVAPRIYA RAMESHAN &
[~ 109 [SUHAS PATIL 1
110 |SWAPNA RAJU KAWADE Bt
111 SWARASHRI SHRIKAR KULKARNI ot —
112 |TAKSHBEN KANJIYA 7 e
113 TEJAL ARJAN ODEDRA (ol e
114 |TEJASHRRI RAMAKANT KALLAL Ao
115 |THORAT AMRUTA RAMESH E :
116 |UMESH KAILASSHING PARDESHI T~
117 |URVESH BHANUSHALI gl .
118 |[VANIPENTA SRIKANT MALLAMKONDAY
119 |VIDHYA RAJARAM PATIL
e b
/7 NCMR
(3 (
O
NOg




(11 (1 i

A

ATSS's
MBA@IICMR

Business Process Excellence 2018

Connecting the Dots ....

On October 5™ 6" and 7" 2018

AVH"MAQ"‘(Q Date 6\ 1o \ \ 3
Sr. No.  [Name of the Student Signature
I ABHILASH MENGADE =
: 2 AJIT PACHANGARE /8 e
3 AKSHAY BABARAO PAWAR
4 AMOL HANMANT BANATE
5 |AMOL VINAYAK GADEKAR (Apoci]
6 AMRUTA BHASKAR PALKAR
7 ANIKET GULAVANI i
8 ANKITA BHAMRE _ .
9 APURVA SHINDE %
10 ARJUN RAWOOL
11 BHOLE KHUSHABU DATTATRAY @ 3
| 12 BLIO MA THEW FA i
|13 |CHETAN PRAMOD KOLI
i 14 DEEKSHA SAXENA =
: 15 DEEPAK RAMESH DOND
16 [DIPALI VITTHAL KALE (e i
17 DNYANDEV MATKE
B 13 HARSHAL RAJESH GHODEKAR
_ 19 [IYOTI ASHOK JADHAV G/ awthol—
20  |[JYOTSNA DILIP HANMANTE Y YN~
21 KAPILESHWAR SHIVRAJ DHONDE '
22 |KURI PRANAV MILIND
23 MADHURI MARUTI UANWANE (Mercllhuer
24 [MANISHA PANCHAVARNAM
25 MULCHANDANI AAKASH
ANILKUMAR
26 [NAMITA BHAMRE RS T
27 [NEETHU RAJEEVAN
__28  |NEHA JAGDALE
£ 29 NILESH DHOLE @;9
_ 30 [NISHANT PARSHURAM LOKHANDE N
_ 31 _ [PIYUSHJAIN Phos
POOJA NAIR i —

&)

/29
"9
I/ (=
(% =1
{8 g
\ 3 ;
2\ y
% W
oA
H*.\' '
%
\%
%
\?
| &
g
) N
) W Ars J D
B\ “AC /S
Syt



Ll

ATSS's
MBA@IICMR

Business Process Excellence 2018

Connecting the Dots ....

On October 5%, 6" and 7 2018

Aﬁu«dame Date Q\ro\]g* r

Sr. No.

Name of the Student

Signature

Z I

ABHILASH MENGADE

AJIT PACHANGARE

AKSHAY BABARAO PAWAR

AMOL HANMANT BANATE

" NN
A

AMOL VINAYAK GADEKAR

AMRUTA BHASKAR PALKAR

ANIKET GULAVANI

ANKITA BHAMRE

APURVA SHINDE

slele|wla|e|s|w ||

ARJUN RAWOOL

—
—

BHOLE KHUSHABU DATTATRAY

—_—
[\

B1JO MATHEW

—
(V5]

CHETAN PRAMOD KOLI

DEEKSHA SAXENA

—
S

DEEPAK RAMESH DOND

— | —
[« {9 )

DIPALI VITTHAL KALE

DNYANDEV MATKE

—
~

HARSHAL RAJESH GHODEKAR

—
(==}

JYOTI ASHOK JADHAV

—
O

JYOTSNA DILIP HANMANTE

[ 8 s
—_lo

KAPILESHWAR SHIVRAJ DHONDE

[3o]
(3]

KURI PRANAV MILIND

(38}
(%]

MADHURI MARUTI UANWANE

o
=

MANISHA PANCHAVARNAM

(3]
w

MULCHANDANI AAKASH
ANILKUMAR

26

NAMITA BHAMRE

27

NEETHU RAJEEVAN

28

NEHA JAGDALE

29

NILESH DHOLE

30

NISHANT PARSHURAM LOKHANDE

31

PIYUSH JAIN

POOJA NAIR
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13 |[PRAGATI PRAVIN KAKADE
3 |PRIYANKA SANJAY GAIKWAD .
35 |RARCHANA .;%_am___
36 |RAVISINGH /.
37 |[RAVINDRA VISHNU SAMUDRE 5
38 IRELEKAR PRUTHA PRAVIN g
30 |RENNY JOSE CHERIAN
20 |RITU RAVINDRA TADPELLIWAR
a1 [RIYA BHAMRE o
42 |SAKSHI ANTURKAR
43 |SANKALP KAILAS MUNGASE Sl
44 |SAWANT POOJA SUNIL :
45 |SHARMA RAHUL SURESH Gt
46 |SHIJA SEBASTIAN (P s
47 |SHITAL VITTHAL HOGALE Fidan?
48 |SHRADDHA ASHOK BHAGWAT Al
49 |SHRADDHA SURESH MORE = f
50 |[SHUBHANGI VISHWANATH
SONKAMBLE ﬁ—h”—%—@( fr
51 SHWETA BHALEKAR y/
52 |SNEHAL VINAYAK KALE Yol
53 [SUPRIYA DILIP MAKHARE AN
54 |TEJAS SHASHIKANT JAGTAP F
55 |UTTAM MAHADEO WAGHMARE
56 |VAIBHAY CHANDRASHEKHAR
BHANDAR
57 |VARSHARANI ARUN PATIL Noppe
~ 58 |VISHAL HANUMANT NAIK e
59 VISHAL SURESH GAIKWAD %

VISHWESH SANJAY MUKADAM
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Mendance  oate 610|120

Name of the Student Si nnlurc~
ACHYUT BALAJ BARDAWAR |
62 [ADINATH KACHARU NANDI!
63 |[AISHWARYA PRADIP PATIL, i
6F  |AJAY SANJAY KUMBIIAR %
65  |AKASH RAJABHAU KSHIRSAGAR Me
66 |ANIRUDIT KULKARN b
67 |ANKITA ARVIND GAONKAR ,
APARNA GOROBA JADHAY 7,8 (I ——
ARYA SATHIASEELAN PANICKER :
ASTILESTTA DIANANJAY KURUNDKAR i
CHAVAN PRADNYA KAMLESH gl |
DIVYA HALPATTI ——
GOPAL KANTILAL PARMAR i
GOVINDNARAYAN SANJAY BHAKKAD -
HARDIK JAGANI st
JAGTAP ANUSHREE NARAYAN B
JIDNYASA NASHTE UMAKANT B .
KHUSHBOO KUMARI U
KRUTIKA SANJAY SONAWANE
LAXMAN HANUMANT TATE
MADHAVI SHARAD KULKARNI AN
MANOJ SANJAY KALOKHE  pey
MAYURT ANIL MORE %%
MEENAL HIRALAL PATEL 1]
MITALI PAVAR
MRUNAL ASHOK TODKAR X
NARESH NASHA
PAVAN RAJKUMAR PATIL o F
PAYAL GUPTA ke
PRAGATT LOKHANDE Bovardz.
PRAJAKTA SUNIL KULKARNI g ¥ y
PRANOTI DEEPAK AGALE, T
PRASHANT JAY ANT KASBE e
PRATIK KAKDE, e
[RAHUL SATISH SINGH S AR
R
RAMPRASAD PRALHADRAC SHINDE o m——
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On October 6", 6% and 7 201%

a0 J0 11750

e—

ACHYUT BALAS BAVIAWAK _—
AIDINA TH KACHARL SASIE s i
RISHWAKY A VRAINY VAL |
BIAY SANIAY KUMBHAR o
AKAGH RAIASIIAL KRS AOAE ___I
ASIRUDE KL K AN J
TANKIT A ARVIND GAONK AR |
PR A AROBS SWIMAY Al

% SATHIASEINLAN PANICKIR E Jc

mﬂ
DIANANIAY KRS

VAN PRADNY A KSMILESH

: % WALPATT)
AL KANTILAL PAKMAK 1 ==
TNIRARATAN SANIAY PAKEAD : % %,

FARDIK IAGANS 7= 2 ”

TAGT AP ANUSHIRER SARAY AN gaoe— - |12 ..

TONY ASA WASHIE UMARANT =" By "
KUMAKS _ié“‘fﬂ & ""‘,_ /‘ y

ah i (58

{o]afs{elele] ala]wl2le|al2le|o|s|o|s]e||e|e|<[2

AN FATKUMAR PATIL

SANIAY HINAWANE

HANUMANT TATE
VI SHARAD KULKARNS

SANIAY KALOKIE

YURI ANIL MORE

AL HIRALAL PATEL
ALI PAVAR

AL ASHOK TODKAR
WASHA

AY AL (AXTA
: T ‘
T4 SN KULKARS
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Process Excellence 2018

on October 5", 6" and 7" 2018

Date

Name of the Student

ABHILASH MENGADE

e —

Signature

I o R
AT PACHANGARE E@

AKSHAY BABARAO PAWAR ﬁ"”g"*’
AMOL HANMANT BANATE il
AMOL VINAYAK GADEKAR RA(hede ™
AMRUTA BHASKAR PALKAR o .
ANIKET GULAVANI
ANKITA BHAMRE
APURVA SHINDE 2
ARJUN RAWOOL
BHOLE KHUSHABU DATTATRAY m“g ;

BIJO MATHEW

CHETAN PRAMOD KOLI

DEEKSHA SAXENA

DEEPAK RAMESH DOND

DIPALI VITTHAL KALE

DNYANDEV MATKE

HARSHAL RAJESH GHODEKAR

Slalalalalzlvlei=lsiei= 2 12 = e

JYOTI ASHOK JADHAY

—
2
-

JYOTSNA DILIP HANMANTE

POOJA NAIR

: 20
51 [KAPILESHWAR SHIVRAJ DHONDE e
57 [KURI PRANAV MILIND =
55 [MADHURI MARUTI UANWANE '
54 [MANISHA PANCHAVARNAM
55 [MULCHANDANI AAKASH
9 ANILKUMAR “
# 26 NAMITA BHAMRE @W/
3 27 [NEETHU RAJEEVAN
28 [NEHA JAGDALE
29 |NILESH DHOLE
30 INISHANT PARSHURAM LOKHANDE %—"
1 |PIYUSH JAIN -
s

oA

/ et
et




{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

