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ISQ Impact — Consultancy
Projects

The event resulted in two consultancy projects offered to IICMR by
participating organizations. This not only provided practical
consultancy experience for students and faculty members but also
enhanced the institute's reputation as a valuable partner for
industry collaborations
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Supporting Document of Best Practices

Training

1 Advik Hi-Tech Pvt Ltd Work Measurement, Automation and Man
Power Optimization using VISUAL MOST
Technique.

2 MSME Capsule Training Programme  Industry Training Tools
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Advik Training program

Subject- Report on the Advik Training program Date — 16th and 17" January
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A two days of Interactive , Innovative and Insightful workshop on “Rainbow Team Projects ‘
was conducted In ICMR College for the managers of ADVIK HI TECH PVT.LTD . The
training was given to the mangers by introducing some concepts and presenting them on how
can they make optimum use of resources and reduce their costing and increase productivity
.Some of the topics covered where R7-Consolidation , Accelerate, Innovation , Negotiation ,
Best practices and optimization.

7 groups were created and the each group was given some task after presentation. for eg —
worksheets were passed on to them in which each member was told to write down the problem
or area where they could apply some of the trained concepts also they were told to give
presentations regarding thing on the next day .

We were 6-7 students who were given opportunity for 2 days . We are assigned for different
work for handling the hall work and delegates. We also handled the registration process and
documentation which was required during the training ,also managed the felicitation
programme and prize distribution at the end of the session.

Key Learning’s from the Program

The presentation was given by our dynamic director Dr. Abhay Kulkarni sir which covered the
topics related to operations and six sigma .

Then the presentation was took over by Katti sir where he covered different topics .

1. (cost reduction)
Standardization in packaging helped to cost To think consciously
e —




what we need
Example Mahindra used to buy product from Chennai

(Triggers for idea generation) Reduce -
Eg- refusing to use boxes in packaging And using paper
bags

2. Waste Adding fly of plant Example -
Adding ash to cement

3. Repair and reuse
When water flowing from top will help to rotate drum or motar

Further the session was taken by Dr .Sudhir Hassamnis sir were he talked about IDEATION

and the importance of ideation
Ideation is process of generating and communicating ideas

® Connection

® [earn something new

® Dare to try.

® Use all your senses

® Space it out ( when and what to do)
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Different Tools of innovation are

e Subtraction

1. Eg - remove bag strap
2. Sony Walkman
3. Adobe Acrobat
4. Shifting engine to back

e Addition

1. Eg- Tata ace made 4 wheeler
2. Travel added insurance
3. Addition sound in garbage box

e DIVISION

Eg - tea bag

e Multiplication

Eg - Asian paint adding colour chart

® Analogy

Eg - Lotus leaf
Bionic car from idea of box fish

® -[nversion

Eg- Lion safari

® Substitution

Eg - Amazon using internet for buying

® Linking

Eg- kiwi fruit







Report on Auto Cluster Training Program




i m: H
f Mw

| ym mﬁ .m
i

hu..;v.” ‘
=% mr







Express to Impress -
N

lodeling & Canvas

. R
"‘ dll,l“\m

ompliance & Finance LI\

fr

»
nt
CALICIN

nake Investor Deck
| Marketing & Social Media Presence

ics & Supply Chain Management Basics -

+ Unlock Opportunities, | .
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Strategize for Success. =0

v Unleash Revenue Potential,Drive Profitability,
Ignite Innovation, Master Cost Control and
Attain Empowered Success.










