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FOUNDERS & PROMOTERS

e SACHIN BANSAL

SACHIN BANSAL IS THE CO-FOUNDER OF
FLIPKART. AFTER OBTAINING A BACHELOR'S
DEGREE IN COMPUTER SCIENCE FROM IIT DELHI,
SACHIN STARTED WITH AMAZON AS A SENIOR
SOFTWARE ENGINEER AFTER A BRIEF STINT AT
TECHSPAN. HE THEN LEFT HIS JOB AT AMAZON
AND CO-FOUNDED FLIPKART.

IN FLIPKART, HE MANAGED THE POSITIONS OF
CEO AND CHAIRMAN BEFORE RESIGNING IN 2018
FOLLOWING WALMART'S MAJOR ACQUISITION OF
FLIPKART, WHERE THE AMERICAN MULTINATIONAL
COMPANY ACQUIRED AROUND 77% STAKES IN
THE INDIAN ECOMMERCE COMPANY. BANSAL
EVENTUALLY STARTED NAVI WITH ANKIT
AGARWAL AND IS CURRENTLY SERVING AS A
CHAIRMAN AT NAVI. THE NET WORTH OF SACHIN
BANSAL IS CURRENTLY AT $1.30 BILLION, AS OF
THE FORBES REPORT OF 2022.

* BINNY BANSAL

AN IIT DELHI ALUMNUS, MUCH LIKE SACHIN,
BINNY COMPLETED HIS BACHELORS IN COMPUTER
SCIENCE AND ENGINEERING, AFTER WHICH HE CO-
FOUNDED FLIPKART. BINNY BANSAL WAS THE
COO AND THE CEO OF FLIPKART.

SACHIN WAS THE CEO SINCE THE INCEPTION OF
FLIPKART AND IN 2016, BINNY BANSAL TOOK
OVER AS THE CEO WHILE SACHIN BANSAL
BECAME THE EXECUTIVE CHAIRMAN OF THE
COMPANY. HOWEVER, BINNY ALSO RESIGNED
FROM FLIPKART IN 2018 DUE TO PERSONAL

" MISCONDUCT ALLEGATIONS OF FLIPKART.


https://startuptalky.com/navi-success-story/

MISSION & VISION

FLIPKART'S MISSION IS TO CREATE A TRUSTED AND CONVENIENT ONLINE SHOPPING EXPERIENCE
FOR INDIAN CONSUMERS. THE COMPANY'S VISION IS TO BECOME THE GO-TO DESTINATION FOR
CONSUMERS TO BUY ANYTHING ONLINE IN INDIA.

BY LEVERAGING TECHNOLOGY AND OFFERING A WIDE RANGE OF PRODUCTS AT COMPETITIVE
PRICES, FLIPKART AIMS TO MAKE SHOPPING EASIER AND MORE ACCESSIBLE FOR EVERYONE. THE
COMPANY IS COMMITTED TO PROVIDING ITS CUSTOMERS WITH A SEAMLESS, CONVENIENT, AND
ENJOYABLE SHOPPING EXPERIENCE, AND TO CONTINUOUSLY IMPROVING ITS SERVICES TO MEET
THE EVOLVING NEEDS OF INDIAN CONSUMERS.

“TO PROVIDE DELIGHTFUL CUSTOMER EXPERIENCE."



QUALITY POLICIES

PRODUCT QUALITY: FLIPKART CAREFULLY SELECTS
ITS SELLERS AND PRODUCTS TO ENSURE THAT THE
PRODUCTS OFFERED ON ITS PLATFORM MEET ITS HIGH
STANDARDS OF QUALITY. THE COMPANY REGULARLY
REVIEWS THE PRODUCTS AND SELLERS ON ITS
PLATFORM TO ENSURE THAT THE PRODUCTS ARE
AUTHENTIC AND OF GOOD QUALITY.

LOGISTICS AND DELIVERY: FLIPKART HAS A ROBUST
LOGISTICS AND DELIVERY NETWORK THAT ENSURES
THAT PRODUCTS ARE DELIVERED TO CUSTOMERS ON
TIME AND IN GOOD CONDITION. THE COMPANY USES
STATE-OF-THE-ART TECHNOLOGY TO TRACK
DELIVERIES AND ENSURE THAT CUSTOMERS RECEIVE
THEIR ORDERS ON TIME.

CUSTOMER SERVICE: FLIPKART HAS A DEDICATED
CUSTOMER SERVICE TEAM THAT IS AVAILABLE TO
ASSIST CUSTOMERS WITH ANY QUESTIONS OR
CONCERNS THEY MAY HAVE. THE COMPANY STRIVES
TO RESOLVE CUSTOMER ISSUES PROMPTLY AND
EFFECTIVELY TO ENSURE THAT CUSTOMERS HAVE A
POSITIVE SHOPPING EXPERIENCE.

RETURNS AND REFUNDS: FLIPKART HAS A
FLEXIBLE RETURNS AND REFUNDS POLICY THAT
ENABLES CUSTOMERS TO RETURN PRODUCTS
THAT ARE DEFECTIVE OR NOT AS DESCRIBED.
THE COMPANY AIMS TO MAKE THE RETURNS
AND REFUNDS PROCESS AS SIMPLE AND
STRAIGHTFORWARD AS POSSIBLE FOR ITS



MANAGEMENT STRUCTURE

FLIPKART HAS A HIERARCHICAL MANAGEMENT STRUCTURE, WITH CLEAR LINES OF AUTHORITY AND DECISION-
MAKING RESPONSIBILITY. THE TOP LEVEL OF MANAGEMENT INCLUDES THE CEQO, WHO IS RESPONSIBLE FOR
OVERALL STRATEGY AND DIRECTION, AND OTHER C-LEVEL EXECUTIVES WHO ARE RESPONSIBLE FOR
SPECIFIC BUSINESS AREAS, SUCH AS FINANCE, TECHNOLOGY, AND OPERATIONS.

BELOW THE C-LEVEL EXECUTIVES, THERE ARE DEPARTMENTAL MANAGERS WHO ARE RESPONSIBLE FOR
SPECIFIC FUNCTIONS WITHIN THE COMPANY, SUCH AS MARKETING, PRODUCT DEVELOPMENT, AND CUSTOMER
SERVICE. THESE MANAGERS REPORT TO THE C-LEVEL EXECUTIVES AND ARE RESPONSIBLE FOR
IMPLEMENTING THE COMPANY'S STRATEGY AND EXECUTING DAY-TO-DAY OPERATIONS.

AT THE NEXT LEVEL, THERE ARE TEAM LEADERS AND INDIVIDUAL CONTRIBUTORS WHO CARRY OUT THE DAY-
TO-DAY TASKS AND SUPPORT THE MANAGERS IN ACHIEVING THE COMPANY'S GOALS.

OVERALL, FLIPKART'S MANAGEMENT STRUCTURE IS DESIGNED TO ENSURE THAT THE COMPANY CAN
EFFECTIVELY PURSUE ITS STRATEGY, MAKE INFORMED DECISIONS, AND RESPOND QUICKLY TO CHANGES IN
THE MARKET. THE STRUCTURE ALSO ENABLES THE COMPANY TO EFFICIENTLY ALLOCATE RESOURCES AND
PROMOTE TEAMWORK AND COLLABORATION ACROSS DEPARTMENTS.



FINANCIAL STRUCTURE

FLIPKART'S FINANCIAL STRUCTURE CAN BE DESCRIBED AS A MIX OF EQUITY AND DEBT. AS A PRIVATE
COMPANY, FLIPKART HAS RAISED CAPITAL THROUGH A COMBINATION OF EQUITY INVESTMENTS BY VENTURE
CAPITAL FIRMS, PRIVATE EQUITY FIRMS, AND STRATEGIC INVESTORS, AS WELL AS DEBT FINANCING FROM
BANKS AND FINANCIAL INSTITUTIONS.

IN 2018, WALMART ACQUIRED A MAJORITY STAKE IN FLIPKART, VALUING THE COMPANY AT OVER $20
BILLION. THIS ACQUISITION WAS STRUCTURED AS AN EQUITY INVESTMENT, WITH WALMART BECOMING A
MAJORITY SHAREHOLDER IN THE COMPANY.

IN ADDITION TO EQUITY AND DEBT FINANCING, FLIPKART GENERATES REVENUE THROUGH ITS E-COMMERCE
OPERATIONS, WHICH INCLUDES THE SALE OF A WIDE RANGE OF PRODUCTS TO CUSTOMERS IN INDIA. THE
COMPANY USES A PORTION OF ITS REVENUE TO INVEST IN TECHNOLOGY, INFRASTRUCTURE, AND CUSTOMER
SERVICE TO SUPPORT ITS GROWTH, AND THE REST IS USED TO PAY DIVIDENDS TO SHAREHOLDERS OR USED
TO REPAY DEBT.

OVERALL, FLIPKART'S FINANCIAL STRUCTURE IS DESIGNED TO PROVIDE THE COMPANY WITH THE
RESOURCES IT NEEDS TO GROW AND SUCCEED IN THE HIGHLY COMPETITIVE E-COMMERCE MARKET IN INDIA.



CHALLENGE FACED DURING COVID

THE COVID-19 PANDEMIC HAS PRESENTED SEVERAL CHALLENGES FOR FLIPKART, LIKE MOST
BUSINESSES ACROSS THE WORLD. SOME OF THE MAIN CHALLENGES FACED BY THE COMPANY DURING THIS

TIME INCLUDE!:

SUPPLY CHAIN DISRUPTIONS: THE PANDEMIC
CAUSED DISRUPTIONS IN THE GLOBAL SUPPLY
CHAIN, WHICH IMPACTED FLIPKART'S ABILITY TO
SOURCE AND DISTRIBUTE PRODUCTS TO
CUSTOMERS. THE COMPANY HAD TO QUICKLY ADAPT
TO THE CHANGING CIRCUMSTANCES AND FIND NEW
WAYS TO SECURE PRODUCTS AND ENSURE TIMELY
DELIVERY.

LOGISTICS CHALLENGES: THE PANDEMIC ALSO
CAUSED DISRUPTIONS IN THE LOGISTICS AND
DELIVERY NETWORK, WHICH MADE IT DIFFICULT FOR
FLIPKART TO DELIVER PRODUCTS TO CUSTOMERS
ON TIME. THE COMPANY HAD TO IMPLEMENT NEW
MEASURES TO ENSURE THE SAFETY OF ITS
DELIVERY PERSONNEL AND CUSTOMERS, WHICH
ADDED TO THE COMPLEXITY OF ITS LOGISTICS
OPERATIONS.



* DECREASED DEMAND: THE COVID-19 e  HEALTH AND SAEETY OE

PANDEMIC LED TO AN ECONOMIC EMPLOYEES: THE PANDEMIC ALSO
SLOWDOWN, WHICH RESULTED IN A PRESENTED A CHALLENGE IN TERMS
DECREASE IN CONSUMER SPENDING OF ENSURING THE HEALTH AND

AND DEMAND FOR CERTAIN PRODUCTS. SAFETY OF FLIPKART'S EMPLOYEES.
THIS IMPACTED FLIPKART'S SALES AND THE COMPANY HAD TO IMPLEMENT
REVENUE AND REQUIRED THE COMPANY NEW MEASURES TO ENSURE THAT ITS
TO BE NIMBLE IN ADJUSTING ITS WORKPLACE WAS SAFE AND TO
PRODUCT OFFERINGS AND MARKETING PROTECT THE HEALTH OF ITS
STRATEGIES TO MEET CHANGING EMPLOYEES.

CUSTOMER NEEDS.

DESPITE THESE CHALLENGES, FLIPKART HAS ADAPTED AND RESPONDED EFFECTIVELY TO THE CHANGING
CIRCUMSTANCES CAUSED BY THE COVID-19 PANDEMIC. THE COMPANY HAS LEVERAGED TECHNOLOGY TO
ENSURE SEAMLESS AND SAFE DELIVERY OF PRODUCTS TO CUSTOMERS AND HAS TAKEN STEPS TO PROTECT
THE HEALTH AND SAFETY OF ITS EMPLOYEES. THESE EFFORTS HAVE ENABLED FLIPKART TO CONTINUE TO
GROW AND SUCCEED IN THE INDIAN E-COMMERCE MARKET.



SALES FORECAST DURING COVID

WALMART-OWNED FLIPKART ARE EXPECTED TO GENERATE $9.2 BILLION IN

GROSS SALES DURING THE 2021 FESTIVE MONTH, UP 42% YEAR-ON-YEAR FROM THE SAME
PERIOD LAST YEAR WHEN IT WAS $6.5 BILLION, ACCORDING TO DATA FROM MARKET RESEARCH
FIRM FORRESTER RESEARCH THAT WAS SHARED EXCLUSIVELY WITH ET.

FORRESTER HAS ESTIMATED THAT THE ONLINE E-TAILERS WOULD CLOCK AS MUCH AS $6.4
BILLION, OR 70% OF TOTAL SALES IN THE FESTIVE MONTH, DURING THE NEXT ONE WEEK.
THE ELAGSHIP SALES WILL BEGIN FROM OCTOBER 3.

ECOMMERCE SALES HAVE BEEN RAPIDLY INCREASING EACH YEAR FROM ABOUT $3.6 BILLION IN
2021, REFLECTING THE GROWING PENETRATION OF ONLINE COMMERCE.

THIS HAS BEEN ACCELERATED DUE TO THE COVID-19 PANDEMIC AS PEOPLE CONTINUE TO AVOID
SHOPPING OFFLINE.


https://m.economictimes.com/small-biz/flipkart
https://economictimes.indiatimes.com/topic/sales
https://economictimes.indiatimes.com/tech/technology/etailers-could-rake-6-5-billion-in-sales-this-festive-season/articleshow/78691512.cms?from=mdr
https://economictimes.indiatimes.com/tech/technology/now-amazon-india-advances-its-flagship-diwali-sale-to-take-on-flipkart/articleshow/86526413.cms

SALES DURING COVID

FLIPKART INDIA, THE BUSINESS-TO-BUSINESS ARM OF WALMART-OWNED E-COMMERCE FIRM FLIPKART,
REPORTED ITS REVENUES FOR THE FINANCIAL YEAR 2021-22 AS RS 51,176 CRORE, AN 18 PER CENT JUMP
SINCE THE LAST FINANCIAL YEAR. THE COMPANY FURTHER REPORTED A NET LOSS OF RS 3,404 CRORE
DURING THE SAME FISCAL. THIS IS A 39 PER CENT INCREASE FROM THE LAST FINANCIAL YEAR, ACCORDING
TO REGULATORY DOCUMENTS SOURCED FROM THE BUSINESS INTELLIGENCE PLATFORM TOFLER.

THE COMPANY’S TOTAL EXPENSES FOR THE FISCAL WERE REPORTED AS RS 54,580 CRORE COMPARED TO RS
45794 CRORE OR ABOUT 19 PER CENT HIGHER THAN THE PREVIOUS YEAR. EXPENSES RELATED TO EMPLOYEE
BENEFITS, INVENTORY COSTS, FINANCE COSTS, AND DEPRECIATION INCREASED IN FY22.

FLIPKART INTERNET RECENTLY, POSTED A 31 PER CENT YEAR-ON-YEAR JUMP IN ITS REVENUE TO RS 10,659
CRORE FOR THE FINANCIAL YEAR 2021-22 (FY22), EVEN AS ITS NET LOSS WIDENED 51 PER CENT TO RS
4,362 CRORE IN THIS PERIOD. THE COMPANY’S TOTAL EXPENSES FOR FY22 STOOD AT RS 15,020 CRORE,
ABOUT 36 PER CENT HIGHER THAN THE PREVIOUS YEAR, MAINLY DUE TO EXPENSES RELATED TO ORDER
DELIVERIES, ADVERTISEMENTS AND PROMOTIONS, AND EMPLOYEE BENEFITS.



https://wap.business-standard.com/amp/topic/flipkart
https://wap.business-standard.com/amp/topic/financial-year
https://wap.business-standard.com/amp/topic/financial-year
https://wap.business-standard.com/amp/topic/financial-year

HOW THEY HANDLE THERE EMPLOYEES

DURING COVID

DURING THE COVID-19 PANDEMIC, FLIPKART TOOK SEVERAL STEPS
TO SUPPORT ITS EMPLOYEES AND ENSURE THEIR HEALTH AND SAFETY.
SOME OF THE MEASURES TAKEN BY THE COMPANY INCLUDE:

« WORK FROM HOME: TO REDUCE THE RISK OF

EXPOSURE TO THE VIRUS, FLIPKART ENCOURAGED
ITS EMPLOYEES TO WORK FROM HOME WHEREVER
POSSIBLE. THE COMPANY PROVIDED THE
NECESSARY TECHNOLOGY AND SUPPORT TO
ENABLE EMPLOYEES TO WORK REMOTELY AND
MAINTAIN PRODUCTIVITY.

e HEALTH AND SAFETY MEASURES: FLIPKART ALSO

IMPLEMENTED SEVERAL HEALTH AND SAFETY
MEASURES IN ITS OFFICES AND FULFILLMENT
CENTERS, INCLUDING REGULAR SANITIZATION, THE
USE OF FACE MASKS AND PERSONAL PROTECTIVE
EQUIPMENT, AND SOCIAL DISTANCING MEASURES.
THE COMPANY ALSO CONDUCTED REGULAR
TEMPERATURE CHECKS AND HEALTH SCREENINGS
FOR EMPLOYEES.



MENTAL HEALTH SUPPORT. THE COVID- * FINANCIAL ASSISTANCE: FLIPKART ALSO

19 PANDEMIC HAS TAKEN A TOLL ON PROVIDED FINANCIAL ASSISTANCE TO
PEOPLE'S MENTAL HEALTH, AND FLIPKART EMPLOYEES WHO WERE IMPACTED BY THE
RECOGNIZED THE IMPORTANCE OF PANDEMIC, SUCH AS THOSE WHO WERE
SUPPORTING ITS EMPLOYEES IN THIS AREA. QUARANTINED OR HAD A FAMILY MEMBER
THE COMPANY PROVIDED ACCESS TO WHO WAS AFFECTED BY THE VIRUS. THIS
MENTAL HEALTH RESOURCES AND SUPPORT, SUPPORT HELPED EMPLOYEES TO MANAGE
SUCH AS COUNSELING AND WELLNESS THEIR FINANCES DURING A DIFFICULT TIME.

PROGRAMS, TO HELP EMPLOYEES MANAGE
THE STRESS AND UNCERTAINTY CAUSED BY
THE PANDEMIC.

OVERALL, FLIPKART DEMONSTRATED A STRONG COMMITMENT TO ITS
EMPLOYEES DURING THE COVID-19 PANDEMIC, AND THE MEASURES TAKEN BY
THE COMPANY HELPED TO ENSURE THE HEALTH AND SAFETY OF ITS
EMPLOYEES, WHILE ALSO MAINTAINING BUSINESS CONTINUITY.



POLICIES OF INDIAN GOVERNMENT AND
SUPPORT TO FLIPKART

THE INDIAN GOVERNMENT HAS IMPLEMENTED SEVERAL POLICIES TO SUPPORT BUSINESSES
DURING THE COVID-19 PANDEMIC, INCLUDING FLIPKART. SOME OF THE KEY MEASURES TAKEN

BY THE GOVERNMENT INCLUDE!:

EMERGENCY CREDIT LINE GUARANTEE SCHEME: » RELAXATION OF FDI REGULATIONS: THE

THE GOVERNMENT LAUNCHED THE EMERGENCY GOVERNMENT ALSO RELAXED FOREIGN DIRECT
CREDIT LINE GUARANTEE SCHEME TO PROVIDE INVESTMENT (FDI) REGULATIONS IN E-COMMERCE
FINANCIAL SUPPORT TO SMALL BUSINESSES, TO PROVIDE SUPPORT TO THE SECTOR DURING THE
INCLUDING E-COMMERCE COMPANIES LIKE PANDEMIC. THIS HELPED FLIPKART, WHICH IS
FLIPKART, DURING THE PANDEMIC. THE SCHEME OWNED BY WALMART, TO ACCESS ADDITIONAL
PROVIDED ACCESS TO CREDIT AT A LOWER RESOURCES AND SUPPORT FROM ITS PARENT
INTEREST RATE TO HELP BUSINESSES TO MANAGE COMPANY DURING A DIFFICULT TIME.

THEIR FINANCES DURING A DIFFICULT TIME.



 SUPPORT FOR LOGISTICS AND DELIVERY:

THE GOVERNMENT ALSO PROVIDED SUPPORT TAX CONCESSIONS: THE GOVERNMENT ALSO PROVIDED TAX
FOR LOGISTICS AND DELIVERY OPERATIONS, CONCESSIONS AND RELIEF MEASURES TO BUSINESSES TO
INCLUDING E-COMMERCE. DURING THE HELP THEM MANAGE THEIR FINANCES DURING THE

PANDEMIC. THESE MEASURES INCLUDED REDUCED TAX
PANDEMIC. THIS HELPED FLIPKART TO RATES, EXTENSIONS OF DEADLINES FOR TAX PAYMENTS, AND
CONTINUE DELIVERING PRODUCTS TO OTHER MEASURES TO EASE THE FINANCIAL BURDEN ON

CUSTOMERS DURING A TIME OF DISRUPTED BUSINESSES.
SUPPLY CHAINS AND LOGISTICS CHALLENGES.

OVERALL, THE INDIAN GOVERNMENT HAS TAKEN SEVERAL STEPS TO SUPPORT
BUSINESSES, INCLUDING FLIPKART, DURING THE COVID-19 PANDEMIC. THESE
MEASURES HAVE HELPED TO ENSURE THE SURVIVAL AND GROWTH OF
BUSINESSES DURING A DIFFICULT TIME AND HAVE PLAYED AKEY ROLE IN
SUPPORTING THE INDIAN ECONOMY DURING THE PANDEMIC.






